Master Plan Meeting
Minutes--March 3, 2015



In attendance:  Ed Bannister, Gail Smith

· Finalized the poster to be out as voters leave the polling place on March 10.
· General information on the Master Plan in the center panel
· Chapter ideas on one side of the panel
· Types of questions/info we will gather from residents
· We decided on a muted color background as opposed to pictures in the background as they did not show well and/or made the print not be easily visible.  
· Ryan had volunteered to print the poster 
· Ed will coordinate with Ryan and put the poster together

· We will take turns at the poster, giving out a postcard to voters if they do not remember getting one in the mail.  We will answer questions and talk up the Master Plan.
· Ed will take the first shift, followed by Gail, Lou Ann, and then Ryan

· Next meeting on April 2, with the agenda of using the responses from Town departments and committees/commissions to work on the resident survey.
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